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Evolution of Risk Management

Broader issues 

Connectivity of risks

Proactive engagement

Board level elevation
• Pandemic
• Supply chain
• Climate

• ESG
• Cyber
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A More Proactive Approach

Define strategy

Control process

Deliver more value

Extension of value proposition

Analytics as a communication tool
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Analytics & Technology Changing the Game
 Be bold – a new found autonomy 
 Ask for more
 Scenario analysis & planning
 Increased efficiency
 Focus on the key issues
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How to Advance Your Journey

Start small

Expand analytic footprint
Climate/ESG/ERM/Supply Chain – Go from cost to value

Embed risk into every business decision



Questions?
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Connect with us. 
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Ben Fidlow
e: ben.fidlow@wtwco.com
t: (212) 915-8709
w: wtwco.com/en-US/Solutions/corporate-
risk-tools-and-technology

Ann Attardi
e: ann.attardi@wtwco.com
t: (212) 915-7858
w: wtwco.com/en-US/Solutions/products/risk-
intelligence-quantified
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