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Outside the Box

Carlos Junqguera
Systems and Analytics Manager, Royal Caribbean Group



Carlos Junquera (Pre COVID-19)
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Company Overview






Risk Management Overview —
Risk Under One Roof
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Risk Management — Legacy Systems

" Prior to 2017 the Risk Management teams along with a few others
outside of Risk Management each used a different system

" |nefficient
® Data silos
" Limited interface capabilities

" Limited automation capabillities
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Risk Management and Riskonnect
Risk Under One Roof

" In 2017, we replaced our legacy systems with Riskonnect

" Implementation included Claims Management as well as Safety and
Loss Prevention

= At the same time, we custom built our current Case Management
system leveraging the Riskonnect Claims module, now used by our
Crew Medical, Guest Claims, and Legal teams
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Risk Management and Riskonnect —
Thinking Outside the Box

" Ship Disembarkation Review Process
" Enhanced ship to shore communications
" Facilitated the disembarkation process by engaging Crew Medical

= Streamlined documentation
" Case Referral and Service Request Process
" Monitor agent/provider performance

= Control costs prior to services being rendered

" Manage care by health outcomes
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Tne Cruise Companyy



WARNING:
BORING CONTENT
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Maritime Law — Jones Act

" Crew is a “ward’ of the Captain or Ship Owner
" Maintenance and Cure provisions

" “Cure” - Cover Illnesses and injuries that manifest while in service of
the ship

= “Maintenance” — Must provide for the crew member just as if on the
ship while on medical leave

" Must treat until “Maximum Medical Improvement”

" No benefit plan or limitations

Confidential




AND NOW BACK TO OUR RE
SCHEDULED PROGRAM
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CREW COVID-19
QUESTIONNAIRE
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Limilless Possibililies




Shipboard Medical
Management of Our Crew

" Medical care is managed and
coordinated by shipboard medical
team

= Ship Doctor acts like a “PCP”

" Shoreside Referrals to Specialists
while in port
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Challenges to Providing Medical Care

= We hire from 90 countries

" We employ nearly 100,000 crew members, with 45,000-
50,000 onboard at any given time

" Diverse population with challenges to healthcare, including:
= Cultural
" Religious
" Dietary
= Different outlooks on medical care

" Medical team turnover




Understanding Our N
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" Analyzed crew pOpuIa on to iden
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" Analyzed claims da O |
condition )

" Diabetes

= Hypertension

" Hyperlipidemia
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Path to Wellness

" Using nationally recognized medical guidelines, we
designed clinical pathways

" |dentified parameters to stratify crew by risk
categories:

= Stable
" Elevated
" Critical

" Levels of intervention for each condition were
identified based on the risk categories



Wellness Program Components

" The program is comprised of 7 components:

Archiving of Crew Wellness Data
Condition and Severity Designation
Pre-populated Wellness Plans
Wellness Plan Notifications
Compliance Monitoring

Condition Monitoring

Dynamic Reporting



Wellness Program and Riskonnect

" Condition Specific Data Variables

" For each condition we monitor different data variables comprised of Symptoms, Behaviors, Vitals
and Testing. Riskonnect then analyzes the data entered and assigns a risk category. We’'ll review
diabetes as an example.

Diagnosis:

Condition Metrics:

————— =T —
Symptoms Headache rare FECLITING constant/severe
Blurred Vision mild moderate SEVere
Polyuria none moderate EXCESSIVE
Polydypsia none moderate SEVEFE
Weight Loss none -= 3kg. =3kg.
Mueropathy none paresthesia opeEn Wounds
Behaviors Medication Compliance Compliant | | non-compiiance (1 day) | | non-compiiance (/= Z days) |
Vitals BMI (Body Mass Index) 35 || 36-40 || »/=41 |
Testing Fasting Glucose <118 mg% 119-150 mg% =150 mg%
HbATC <= 5. 8% 59%-63% =645
Creatinine ==1.2 =120 1.4 =14
LIrinalysis (Proteinuria) Negative (chg to 0) 1-2+ =3+
Urinalysis (Glycosuria) Negative {chg to 0) 1-2+ =3+ Lial




Wellness Program and Riskonnect

" Wellness Program Condition Matrix — Levels of Intervention

Levels of interventions were identified for each condition based on the risk category of the crew

member. Riskonnect auto-schedules the medical visits according to the condition and risk category.

Wellness Plan f Compliance Monitoring Panel

Appointments

General Visit / Vitals
Mephrology Consult
Cardiology Consult
Ophthalmology

Stable Fevated fis
Quarteriy Monthiy Weekiy

Anncal As needed Req Disembarkation
Anncal As needed Req Disembarkation
Annual As Needed As Needed
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Wellness Program and Riskonnect
" Employee Health & Wellness Application — Home Page
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Wellness Program and Riskonnect
" Employee Health & Wellness Application — Employee Fithess Record
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Wellness Program and Riskonnect
" Employee Health & Wellness Application — Employee Fithess Record
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Wellness Program and Riskonnect
" Employee Health & Wellness Application — Employee Fithess Record
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Wellness Program and Riskonnect
" Employee Health & Wellness Application — Enrolling in a Wellness Plan
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Wellness Program and Riskonnect
" Employee Health & Wellness Application — Wellness Plan Visit
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Wellness Program and Riskonnect

" Employee Health & Wellness Application — Stratification & Follow-Up
Visit
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Wellness Program and Riskonnect
" Employee Health & Wellness Application — Employee Fithess Record
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Wellness Program and Riskonnect
" Employee Health & Wellness Application — Employee Fithess Record
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Wellness Program and Riskonnect
" Employee Health & Wellness Application — Wellness Dashboard
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Questions?

COVER







Connect with me.

Carlos Junguera

e: cjunquera@rccl.com m Carlos Junquera

t: 305-982-2174

w: https://www.royalcaribbean.com
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