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Environment, Social + Governance

What is ESG?

ESG is a set of no.n-flnanC|aI facto.rs u.sed to gwd.e anq SermanEaen & baiehe
evaluate the practices of an organization and their societal Representation

impacts. Training

Work environment
For employees, contractors, and
communities

Human Resources

It speaks to a company’s ability to responsibly and sustainably
grow their business and build resilience.

Natural Resources

Emissions Management of
Energy * Financial resources
. ] Waste (margins, revenue,
At its core, ESG is about... Water and capital)

Key ESG risk and
opportunities

Governance structure,
business ethics, etc.

Air
Chemistry
NOW + NEXT
Meeting the needs of the present without compromising the ability of
future generations to meet theirs.

Governance & Reporting
TRIPLE BOTTOM LINE

The ability to sustain businesses and resources required to operate ResponS|bIe Product & Procurement

and grow the triple bottom line: People, Planet, Profit. Partnerships Alliances & Innovation
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SYSTEMS

s =

Transformational

Integrated Evolved IRM strategy

. centered on connected risk
Continued move towards

integration and data
consolidation

Focused

A patchwork of home
grown, third party, and
siloed solutions

TEAMS

1o
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What Risks Are Assoclated with ESG?

Integrated risk management has direct and near-term benefit on policy coverage and rates

“ESG parameters have significant The increasing frequency and
predictive power to identify firms severity of certain natural
that pose financial risk to catastr_ophes_has caused insurers Dimensions e—
insurers.” to rethink their approach to Emissions Environmental Fines
underwriting Coverage." Environmental Environmental Efficiency Environmental Controversies

Man-made Incidents

Allianz Community Donations
S+P Global ESG Social Health & Safety Injuries
Accidents
Management Fatalities

Governance Shareholder Rights

. Innovation Strength
Innovation

Brand Stabili Brand Value
Image & Brand vy

. Competitive Position
Quality Ext. Stakeholder e

HC Efficiency

Human Capital
. Ext. Stakeholder Controversies
Corporate Risk i
Fine Payments
Source: Allianz Finance ... Profitability Return on Equity
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Where you are and where to go from here

. 05
ESG Maturity 04 CHANGE MAKER

BUSINESS
IMPERATIVES

Driving global impact by solving
issues collaboratively across the
industry, leveraging new
technologies and ideas. Known by
all of our stakeholders for driving a
more responsible, equitable and
long-term viable world around us.

03

PROGRAMS

ESG is part of the business
strategy and focused on new
and transformative services
and partnerships around
shared value. Company
continues to expand its
accountability across the
extended value chain.

02

INITIATIVES

ESG is integrated into the
company and values with
governance and management
oversight. Focus is on
strategic execution of
improvement areas and
expanding for the extended

Proactively assessing ESG
risks and opportunities and
developing strategic goals

and POV. Organizing

Efforts trigger compliance . t activiti value chain.
policies, practices and measures g?g;?&?i?g?sc?gslx;ée; q
in support of customer, transparency and building Leading with Sustainability & Innovation

employee and regulatory

requests/ requirements ESG fluency.

Actively integrated ESG goals and outcomes, and across the value chain

Focused efforts begin to manage identified risks and opportunities, and create transparency and fluency
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The Industry Response

Corporations addressed increasing pressure from the ESG Revolution by demonstrating sustainability performance through voluntary disclosure along opportunistic dimensions.

STAKEHOLDER EMPOWERMENT

Recognizing the importance of health and wellbeing,

EMISSIONS REDUCTION I I I I supporting livelihoods, and working to enhance

diversity, equity and inclusion

Committing to and enacting pollutant

missions r ions from rations an : : .
emissions reductions from operations and Integrated Diversity and Inclusion
from the products bought and sold across Sustainability :

Report Human Rights

the value chain
Creating Prosperity

Health & Workplace Safety

Operations

Carbon Emissions intensity

ENVIRONMENTAL RISK MANAGEMENT

Committing to broader steps to care for the planet in line
with the UN Sustainable Development Goals

Low Carbon Tech Investment

Sustainable Supply Chain

Resource Circularit

Freshwater Use

Copyright © 2022 Deloitte Development LLC. All rights reserved.

This approach to disclosure has provided a level of flexibility and leniency which has resulted in a failure to meet increasing stakeholder scrutiny
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Purpose and Value Creation

When firms integrate Purpose into their core strategy and operations, they stand to reap rewards in the market.

connaenta
Copyright © 2022 Deloitte Development LLC. All rights reserved.
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How do we get there

An Agile ESG approach

Report &
Explore: drive impact
Kickoff . Monitor & enable
Measure impac
Assess current

state O\ [ e e 1

/ Promote transparency by sharing progress and soliciting
feedback from internal & external stakeholders

-

/ ldentify and engage key stakeholders i

and decision makers Validate and evolve strategy, goals, and roadmap

AN AGILE
ESG JOURNEY

/ Leverage industry-relevant ESG
standards to assess the current state

I |
| |
i i
| |
: | accelerate progress at division and enterprise-level
|

I of ESG performance i

| |

I |

I |

i i

| |

I |

/ Collaborate and share best practices to scale impact (e.g.,

|
|
|
/
i / Continuously enhance capabilities to measure, report, and
|
|
3 with suppliers, industry alliances, policymakers)

/ Inventory available ESG data

Establish:

/ Capture risks and opportunities across Analyze gaps

key focus areas

Prioritize &

roadmap the
future state

/ ldentify gaps and improvement initiatives, prioritized into a roadmap by focus area
/ Cascade ESG strategy and goals into divisions, refining and sharpening along the way

/ Establish a centralized transformation program, with a governance structure that reflects
accountability, to guide and support enterprise and divisional-level efforts

/ Explore and enhance data and technological capabilities to support and accelerate efforts

/ Keep leaders and stakeholders informed
© 2022 Slalom, LLC CONFIDENTIAL & PROPRIETARY Confidentiﬁ




Questions?

COVER




Connect with us.

Cindy Tam Keith Fortson Elliott Yama
cindy.tam@slalom.com kefortson@deloitte.com elliott.yama@riskonnect.com
www.slalom.com www.deloitte.com www.riskonnect.com
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