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PANDEMIC

UNREST

Are all changing the way risks are perceived and managed
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What have these events changed for
Risk Professionals?

Communication

Vendor, supplier, and

customer partnerships

Efficiency _
Human capital processes
Convergence of risk and

strategy Risk preparation and

Depth of dependency reaction

reviews

Holistic view of risk

Movement from traditional to
enterprise risk management



How do you use the current risk
landscape as leverage?

r

Form and
improve
relationships

Confidential



What are some of the challenges?

Recognizing boundaries Organizational alignment or conflicting priorities
Not going deep enough Overlooking external factors

Return on investment calculations Focusing on the same top risks

Individuals prepared but company might not be

Ripple effect of dependencies

Predicting what is next

Not taking advantage of all treatment techniques

Victim of own success
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So, what did we just talk about?

Risk Is here to stay Talk about risks often

View your full risk profile and

Consider all risks make data-informed decisions

Opportunities are under our Capitalize on expanded
noses network

Confidential




Questions?

COVER




Connect with us.

Brittany Altstaetter Jim Hedrick Matt Tooley

e: brittany.altstaetter@worthingtonindustries.com e: jhedrick@oswaldcompanies.com e: Mathew.tooley@riskonnect.com
t: 614.840.4409 t: 513.847.0300 t: 678.609.5067

w: worthingtonindustries.com w: oswaldcompanies.com w: riskonnect.com

in| brittany-altstaetter (1) jim-hedrick (T} matt-tooley
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