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Deliver High Quality Care Strategic Framework

Robust
Safety Process -
Culture Improvement H |gh

Leadership

Corgg:(l)trﬂgpr;to Empowering staff to Data-driven R e I | ab| | |ty
speak up approach to

complex problem
solving
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Deliver High Quality Care Strategy

FISCAL YEAR
2020

FISCAL YEAR
2021
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Culture of Safety
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Just Culture

JUST CULTURE CONCEPTS

= Humans managing complex, imperfect processes
= Look at the process first, not the person

= Applies to clinical and non-clinical

= Confirm behavioral expectations

*Contributes to psychological safety!
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Safety Huddles

BENEFITS
= Early identification of trends
= Provides better care and service for patients

= |mproves communication, respect, and
teamwork

= Enhances accountability and transparency
= Promotes Just Culture

FRAMEWORK
= Dalily...same time, same place

= All departments, clinical and non-clinical
= 5 Tiers, frontline caregivers up to President/CEO

= Link strategic priorities through use of Daily
Management Board
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Good Catch Reporting

" Report of a failure prior to reaching the patient/causing harm
" Education to all caregivers and physicians

" Examples of good catches

" Just Culture — commitment to evaluate processes

" Ability to communicate commitment
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Patient Safety Coaches

" Program development held during Covid
" Designated caregiver from all departments
" Role

" The face of patient safety for department

" Knowledgeable about Riskonnect
" Communicate safety trends back to departments

" Promote phycological safety

" [nformally in place by caregivers passionate about patient safety
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Riskonnect Optimization

" Updated fields in Patient Event Review to
support Just Culture approach

" Was follow-up with caregiver/physician
completed?

" Gratitude and closing the loop
" Was this a system/process issue?
® Aid in investigating with a system lens

" Aid in retrospectively analyzing events

" Deviation from acceptable practice?

" Not all deviation from policy or procedure is
solely a human failure or reckless

" Policy/procedure may be difficult to follow,
wasn'’t trained, obsolete
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Riskonnect Optimization

" Voice of customer to refine fields to collect more relevant data
" Easy access to Riskonnect link
" SharePoint
" Epic
" Lean on product efficiencies to manage increased volume of reported events

= Patient Events, Patient Feedback, Root Cause Analysis, Claims
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RESULTS




RESULTS




Quality Assurance
Performance

Improvement (QAPI)
Structure
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Current State

= Safety events communicated at daily huddle by reporting department
" (Good catch data reported at daily safety huddle
" Patient Safety Coach call to action

" Current goal: Increase number of caregivers and physicians completed Monument Health
Lean Belt Program

Next Steps

= Grow the functions of the committee in the QAPI structure
= Continue to monitor enterprise reporting levels

" Ongoing evaluation of Patient Event fields to maintain relevant and efficient data collection
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Questions?

COVER




Connect with me.

Jill Tice

e: jtice@monument.health

t: 605.755.2274

wW: Www.monument.health




_ T T —1 GO = rMm = —1 oM

Q\\ qy,
N %,
A
2}.
>
[ )
w®
N
=
[ ]
=]
=
[ ]
)
S
R
N
)
/ ¥
jo » °

EMPOWERMENT

m — > MM C O m



	Slide Number 1
	The Secret to Improving Incident Reporting Rates
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Deliver High Quality Care Strategic Framework
	Deliver High Quality Care Strategy
	Culture of Safety
	Slide Number 9
	Just Culture
	Safety Huddles
	Slide Number 12
	Slide Number 13
	Good Catch Reporting
	Patient Safety Coaches
	Riskonnect Optimization
	Riskonnect Optimization
	Riskonnect Optimization
	Results
	RESULTS
	Slide Number 21
	Quality Assurance Performance Improvement (QAPI) Structure
	Current State
	Slide Number 24
	Slide Number 25
	Slide Number 26

