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ERM Meets EHS: The Next
Chapter in Wendy'’s Integrated
Risk Management Story

A view of the intersection of Integrated Risk Management
Where risk programs have come, how they interact, and where they are going

Matthew Tobin Andy Bell
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We Take Our Food Seriously...

But Not Ourselves



Remain Fully Committed to Long
Term Growth Initiatives
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Wendy’s Integrated Risk Management

Governance, Risk & Compliance (GRC)
* Centralized Governance  » Data Governance

» Framework Selection » Contractual Compliance
Environmental, Health & Safety (EHS) » Regulatory Compliance  Data Privacy — GDPR, CCPA, etc.
* OSHACompliance  «  safety Design & Engineering
 Life Safety « Ergonomics, Human Systems Outsourcing Services
* Risk Assessment Engineering * Insurance Placement  Insurance Program Design

+ Claims Management ~ « OSHA Compliance

» Accident Prevention Business Continuity Planning
 EHS » Enterprise Risk Management
 Facility Safety Audit Certificate of Insurance Management

* RestaurantSafety  « Root Cause Analysis

* AccidentPrevention « Facility Safety Audit
» Global EHS programs

Outsourced
Services

Advisory Crisis Management  Analytics-Based Risk Finance Optimization

e Systems, Data & Privacy Incident e« Disaster Recovery
Response e Communicable Disease

« Food Safety Incident Response Response Enterprise Risk Management (ERM)

« Risk Finance Optimization « Captive Risk Solutions * Riskldentification * Risk Relationships

« Third Party Certificate of Insurance = Contract Review Risk * Risk Assessment ' E'S:: Lreatmen/:Ar]alysw
Compliance « Situational Intelligence M t * Risk Mitigation ISk Appetite Analysis _

« Franchisee Risk Management « Third Party/Vendor Risk anagemen * Risk Response * Risk Tolerance Capacity Analysis
Consultation Management » Key Risk Indicator e Emergmg & Disruptive Risk Mgt.

 Critical Event Management |dentification * Risk Registry Mgt.

Insurance Procurement & Administration Business Continuity Planning (BCP)

e D&O « General Liability « Business Impact Analysis

e E&O e Auto * Recovery Time Objectives

» Cyber * Property & Flood * Gap Analysis '

« Employment Practices Liability « Foreign Package * Departmental Recovery Planning
e Crime ¢ Self-Insurance * Plan Exercises

 Fiduciary Liability * Bonds

 Brand & Reputational Harm * Franchisee/System Insurance Claims and Litigation Management

» Workers Compensation Programs

e WorkersComp  « Products Liability

* Business Interruption * Analytics-Based Insurance Program - General Liability * Property
 Certificate of Insurance Fulfillment Optimization o Auto » Management Liability Confidential




Risk Management Operational Model
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ERM Maturity Model

= Visualization tool utilized to
measure and reflect program
progress relative to the
Framework

= |dentifies current state,
historical state(s) and
Intended future state(s) over a
time horizon, as well as
specific characteristics the
program will reflect as it
matures

= Cadenced reassessment | || /

| |

_____ Executon | Foundation |




Wendy's ERM & Riskonnect ™™

" ERM utilizes multiple Riskonnect
objects and tools which drive
program maturity

" RM using eDocs as a tool to gather
information and communicate with
the organization

= Simplify points of interaction to
make user experience as smooth
and seamless as possible

" This has allowed us to develop...
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Risk Assessment Template Guide

Date of Last Assessment

Category of Risk

SLT Exec. Individual's Name
Risk Owner: Individual's Name
Risk Owner Title: Title

Impact Ranking: See Ratings Table
Likelihood Ranking: See Ratings Table
Velocity Ranking: See Ratings Table

Treatment Effectiveness: See Ratings Table

Risk Score: (Impact x Likelihood x Velocity)
Current Level of Risk Acceptable:  Yes/ No

Overview of Risk: Description of background of risk, noting context, historical experiences, and any other factors that assists the reader in understanding why
the risk is included in the Risk Universe. This section should also include the nature of impact that could be experienced, such as the types of costs that could be incurred
legal, loss of sales, drop in stock price, unanticipated costs) being as specific as possible.

Key Risk Indicators: Identify known quantitative metrics that would signal a change in the Risk. What are the metrics that should be monitored in order to
maintain an ongoing awareness of the risk and any associated changes in likelihood, magnitude or velocity

Compliance Risk: Top 5 Risk: 10-K Risk: 2024 Risk

Compliance Description: Is the risk subject to external legal, regulatory, contractual, or other compliance requirements. If so, please describe.

Risk Mitigation Strategies: Description of actions taken, organizational processes in place, or controls designed to mitigate or reduce the risk, or to make the impact of the risk less severe. Identify both the specific steps,
controls, and processes as well as the strategies in place to evaluate the design and effectiveness of the controls. Third party validation (audits) of controls should also be referenced, including results of those audits.

Avoid / Transfer Strateg les: Description of any strategic decisions to avoid activities related to the specified risk. In addition, any strategies that have been employed to transfer the associated risk should be outlined.
Strategies to transfer risk typically include outsourcing, contractual risk transfer, and/or insurance. References to insurance should outline coverage and key contract terms and duration.

Risk Exploitation: Are there specific areas relative to this risk where we are taking/assuming increased risk in order to explore or pursue opportunity

Risk Response Protocol/Incident Response Plan In Place: Yes/No Date Risk Response Plan Last Reviewed: [Date]

Risk Included In Enterprise Event Management Plan: Yes/No Risk Included In Crisis Communications Escalation Plan: Yes/Noea( ;
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Risk Record & Risk Profile eDoc

Riskonnect User View Risk Owner View

Confidential



Wendy’s EHS & Riskonnect

EHS is using eDocs tools to
gather enhanced investigation
data and generate accident
prevention actionable insights

Simplify safety program
Initiatives

Automation allows for simplified
compliance tracking,
accountability, friendly
reminders, and easy
compliance report builds

Minimize operational interruption through reduction of phone calls and
follow emails between EHS & Operations personnel.

Complete elimination of all hard copy paperwork.

Automated pre-populated hierarchy information, management staff names,

and investigation data based on what we already know / claims file records.

Ability to customize streamlined and focused accident investigation
questions.

Housing all EHS critical data in one place tied to the system hierarchy, claim
file, and EHS module allowing for a one stop data shop approach.
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Safety Meeting Minutes — EHS Module

Track
Eliminate Paper compliance at
Usage the push of a
button

Incredibly
simple platform
to use. Arrows
and instructions
can be built into
the eDocument

Generate
compliance
accountability
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Improving Accidental Investigation Data

Conducting a more efficient
deep dive into the accident

Automatic RCA data integration
into EHS module / claim file

Enhancing actionable insights

Seamlessly keep the right
people informed and
accountable

Fully customizable eComposer
section which provides EHS
professionals with space to
insert critical / new content.
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Intersection of ERM & EHS

Tactical-Level
Risk Assessment

Enterprise-Level
Risk Assessment

- Communication & Reporting

— e e = e e o
— o —— — e e
—-—— - - e
= —
- — ==
- = .
- —
=
-
-
-
-
-

Risk Owner (A) g Hazard Risk #1

Hazard Risk #2

* Helps establish, monitors

and tests controls Risk Owner (B) Operational Risk

« Determines effectiveness of Development Risk

controls, provides

I
I Control I

—
-~

-~
N\

Control

New
Control

New
Control

regommendations on « Informed on control * Risk Owner assess
refinement effectiveness & EHS trends changes to risk profile
* |dentifies safety trends » Determines if additional
controls needed
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Roadmap — Strategic & Tactical
Where Programs are Going...

= New incremental growth, first-time

= One-time action, may be moved
Into Calendar

= Increase program maturation
= Improve overall Program
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ERM Roadmap

Develop clearly defined Risk Appetite statements & Risk Tolerance modeling

Risk-related scenario planning & modeling capabilities
KRI's / Automation of risk sensing capabilities

Support Three Lines of Defense Model
= Continued alignment of GRC & other 2" line Risk Oversight functions

= Coordinating with 1stline Risk Owners & 3" line Risk Assurance (1A)
ERM Executive Dashboard - Insights
Expand function-level RM programs, integrate with ERM program

Cultivating risk-based decision-making culture
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EHS Roadmap

" Floor Safety Investigation / Study in collaboration with laboratory vendors
" Laboratory analysis and identification of contaminates on floor surfaces

" Floor mat saturation capabilities, floor cleaning chemical compatibility along with enhancement
of COF ratings

= Safety Audit Integration- RK EHS Module

" Global EHS Program Refinement — Supporting European & International
Expansion

" Restaurant Safety Equipment Auto shipment pilot program
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Questions?

COVER




Connect with us.

Matthew Tobin Andy Bell

e: matthew.tobin@wendys.com e: andy.bell@wendys.com
t: 614-766-3975 t: 614-764-3531

w: www.wendys.com w: www.wendys.com

) Matthew Tobin f Andrew Bell
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