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Hartford Healthcare

 8 hospitals across 5 regions
 33,000 staff members
 430+ locations  
 Largest behavioral health network  
 Caring for over 1.7M Connecticut 

residents



Confidential

Our Riskonnect Journey

Where we’ve come from
 TPA managed claims 
 Separate and ineffective event management system
 Inaccessible and unreliable claims and events data
 Paper claim files
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STEP 1 of our Journey

 Bring claims and claims data management in-house
 Single platform for Claims and Safety/Events reporting
 Data integrity, taxonomy optimization
 Aggregation of Safety/Events and Claims data
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STEP 2 of our Journey  

 Electronic claims file
 Optimizing process for managing 

events – Increased reporting
 Customized dashboards and reports 

are telling as story…but in silos
 Identifying trends and looking for 

signals
 Raising awareness amongst 

leadership

Patient Safety Dashboard

Claims Activity Dashboard
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Where are we heading?
STEP 3
 Coalescing the data between the silos
 Leveraging other sources (e.g., EMR, Events, Patient Feedback, RCA modules ) 
 Key performance indicators and metrics
 Enriching the analytics to strengthen the signals

STEP 4
 Correlations to other key metrics and indices
 Leading/lagging indicators for predictive data analytics
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NINE ACUTE CARE HOSPITALS
Rochester General Hospital
Unity Hospital
Unity Specialty Hospital
Clifton Springs Hospital & Clinic
Newark-Wayne Community Hospital
United Memorial Medical Center
Canton-Potsdam Hospital
Gouverneur Hospital
Massena Hospital

OTHER LOCATIONS 
Destination campuses (13)
Urgent care (11)
Physician practices (100+)
Dialysis centers (7)
Lab service centers (46)
PACE centers (4)
Adult day programs (6)

 9 hospitals across 5 

regions

 19.5K employed staff

 2700+ medical staff

 407K behavioral health 

visits annually
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SafeConnect Journey

Added sub-nature 
categories to complaints 
and grievances

Claims feed integration 
with TPA
Feedback dashboards
WC dashboards

RRH branded SafeConnect
event reporting, patient 
feedback and employee 
injuries (workers comp) 
implemented

RCA module 
implemented

Peer Review module 
implementation 
planned

2017 2019 2020 2022 2023

Coalesce 
data

Automated 
processes

Better 
data
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This 2019  project won silver at the Greater 
Rochester Quality Council award in Team excellence.
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Compliant/Grievance Data
Category: Staff attitude and behavior issues
SUBCATEGORIES:
 Lack of attentiveness to patient and family needs
 Lack of compassion
 Disrespectful/lack of courtesy/condescending
 Insensitive to feelings/socio-economic status/cultural beliefs
 Accusatory remarks/scolding by provider
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RRH Patient Feedback Dashboard
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Peer Review module dashboard
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OPPE dashboard
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Questions?
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Connect with us. 
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Sam Stribling, MBA
e: Samuel.Stribling@Marsh.com
t: 770.891.8936

w: www.marsh.com

Margie Lim-Morison
e: Margie.Lim-Morison@rochesterregional.org
t: 585.922.8664
w: rochesterregional.org
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